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 Targets Actions Intended Outcome Goals Achieved/Success criteria 

– commented on once actions 

have been carried out  

Short Term 

 

2023-2024 

 

 

 

• To improve the accessibility of 

the school buildings as finances 

allow. This will include 

entrances, exits and internal 

floor level changes. 

• Continue to develop the school 

site ensuring safety is at the 

forefront of any decisions. 

-Planned use of devolved formula capital in 

accordance with the Asset Management Plan.  

Discuss the matter fully with the LA in its capacity 

as landlord. 

-Re-audit of the school site and resources 

-continued maintenance walks with H&S Gov 

-update EYFS outdoor area 

-update cairn area 

-The school has an up-to-date rolling 

programme for improvement based on the 

resources available, info and site checks 

as and when necessary through the 

year(s); it is a modern, compliant facility. 

Unable to make any alterations 

to the site. 

New H&S Governor in place 

and check list made by current 

vice chair. 

New resources bought for 

EYFS outdoor area and place 

made safe; updated cairn area 

too. 

Medium 

Term 

 

2024-2025 

• Consider developing the outdoor 

area to improve learning 

experiences for the children  

• Continue to ensure grounds are 

safe 

• Repaint key areas of the school  

-perhaps look at Forest School provision and new 

sports areas/items for the playgrounds) 

-work with continental to ensure they remove 

weeds etc from the school site 

-Repaint key areas ensuring colour contrast works 

for visual impairment and items like steps and 

zebra crossing are clearly marked 

-Improved outcomes and experiences for 

all children. 

-cleaner and smarter school site 

 

-cleaner and smarter school building 

External painting updated 

every year. 

Continental maintain the 

grounds – weeds removed 

Painting will be done by ad hoc 

caretaker 

Long Term 

2025-2026 

• To improve storage facilities on 

the school field 

-To remove and replace old PE brick shed and 

FONS storage 
-new safer storage block  


